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Agenda

 Doom & Gloom

 Wisconsin Long Term Care SWOT, from a provider 
perspective

 Current Hot Topics

o Family Care Waiver Renewal

o Family Care Minimum Fee Schedule

o New Rule - Minimum Staffing Requirements in Nursing 
Homes

o New Rule – Medicaid Access Rule (80/20 rule)

 Should Counties be involved in Nursing Homes?
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Wisconsin Capacity - AL
Wisconsin Capacity - SNF

Wisconsin SWOT Analysis
 Strengths

 Strong history of HCBS, early adopter of in lieu of services

 No waiting lists for HCBS

 Medicaid NF Payment Reform – Government owned per patient day losses fully 
covered up to federal limits

 WisCaregiver Careers About Us | WisCaregiver Careers (wiscaregivercna.com)

 Weaknesses

 MCO Accountability

 Opportunities

 Medicaid/Medicare integration possibilities

 Technological advancements, telehealth, remote patient monitoring

 Threats

 Difficulty maintaining access in rural areas

 Persistent inflation & ability of government payments to respond

Family Care Waiver

 Waiver Renewal (5 year ability to authorize program)

 Possible changes: new services; mental/behavioral health 
target group; role of ADRCs

Family Care Minimum Fee 
Schedule
 Current state: rates are "negotiated"

 DHS sent a proposal to JFC in March to set a proposed 
Minimum Fee Schedule based on a cost buildup 
presuming direct caregiver wages of $15.75/hr
(below the provider survey-supported average of 
$20/hr)

New Final Rule: Minimum Staffing 
Requirements in Nursing Homes

 Full implementation: May 2026- May 2028 depending on 
urban/rural status and specific requirement

 24/7 RN in building

 Potential exemption for up to 8 hours a day in facilities 
in RN shortage area to have available for consult (still 
sounds hard to get)

 Hours per resident day standards

o 0.55 hprd RN

o 2.45 hprd Nurse Aide

o 3.48 hprd Total (RN/LPN/NA)
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Where do WI nursing homes stand in 
terms of meeting staffing ratios?

 Total Nursing Homes (331)

 RN: Met 84.9%, Not Met 13.0%, Missing 2.1%

 CNA: Met 37.8%, Not Met 60.1%, Missing 2.1%

 Non-profit Nursing Homes (101)
 RN: Met 88.1%, Not Met 9.9%, Missing 2.0%

 CNA: Met 54.5%, Not Met 43.6%, Missing 2.0%

 Government Nursing Homes (45)

 RN: Met 95.6%, Not Met 0.0%, Missing 4.4%

 CNA: Met 75.6%, Not Met 20.0%, Missing 4.4%

 For Profit Nursing Homes (185)

 RN: Met 80.5%, Not Met 17.8%, Missing 1.6%

 CNA: Met 19.5%, Not Met 78.9%, Missing 1.6%

Source:  Skilled Nursing Facility Staffing PBJ Data Q1 2023; Currently, the publicly reported 
PBJ numbers do not include actual time values as it only includes total hours worked by day. 
This means that currently there is no way from the PBJ data to determine how SNFs are 
meeting the proposed requirement of an RN working 24 hours a day/7 days a week. 

New Final Rule: Medicaid 
Access Rule (80/20 rule)

 In 3-4 years, states will have to 
develop reporting on how much of 
home care services rates' are paid 
to direct care workers.

 In 6 years, states will have to 
ensure that >80% of rates go to the 
direct care workers and regularly 
report on HCBS payment adequacy.
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Should Counties be involved 
in Nursing Homes?

 Ability to ensure quality / access to 
care

 Ability to access supplemental 
payments

 Risk to finances
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