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Portals in Child Welfare

Introductions

• Rachel Steuer – Business Analyst

• Jamie Gennrich - Deputy Director, Bureau of Permanence and OHC

• Mitchell George – Child Welfare Application Product Manager

Agenda

• SYNC Overview

• Current and Future State

• Lessons Learned and Next Steps

• Future Portal Possibilities

Overview

eWiSACWIS Referral Demo

Alternative Demo

SYNC Provider Portal Demo

Congregate Care 
Referral

• Create case work

• Created for one child, ability to send 
to multiple providers

Congregate Care 
Referral-Child/Youth 
tab

• Majority of information prefills from 
Person Management

• Referral Information

• Child/Youth Information

• Placement History (can display full 
placement history)

• Medical/Mental Health Information

• Parent/Caregiver Information

• Sibling Information

• Education Information
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Congregate Care 
Referral-
Documentation tab

• Five prefilled documents within the 
last 180 days

• Ability to insert additional documents

• Shares with all providers the exact 
same information

• Coming October 2024:
• Child Recruitment Forms
• Prefilled Information for OHC Parts A 

and B

Congregate Care 
Referral-Provider 
Matching

• One referral, multiple providers

• Easy access for Provider Responses

• Withdraw button to revoke provider 
access at any time

• Primary contact for referral

• Finalize/withdraw options

Congregate Care 
Referral-Suggested 
Providers

• Algorithm based on information from 
providers including:

• Location to relative to primary 
residence of the Reference Person for 
the case

• Level of need
• Operational Vacancies
• Gender
• 3 Match Criteria to narrow down 

matching based on Provider 
Characteristics

Congregate Care 
Referral-
Geographic Placemen
t Resource

Congregate Care 
Referral-Geographic 
Placement Resource 
Continued

Congregate Care 
Referral-Geographic 
Placement Resource 
List
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SYNC (Supporting 
Youth aNd Children) 
Portal

• Home page

• Tabs displayed varies by security 
levels designated by a SYNC 
Administrator

Active Referrals

• List of pending referrals with one 
provider location

• Gender, DOB, Age, Date of Referral, 
status, and Referring County

• Select Child/Youth Name for detailed 
referral information

Active Referrals-
Detailed Referral

• Mirrors the information that displays 
in the Congregate Care Referral in 
eWiSACWIS

• Documentation tab mirrors 
documents uploaded

• Information updated in eWiSACWIS is 
updated in real time in SYNC

Current Placements

• Summary view of children/youth in 
care

• Comes from approved Out-of-Home 
Care placements with a type of Group 
Home, Residential Care Center in 
eWiSACWIS

• Selecting child/youth name allows 
provider to see detailed record

Provider Updates

• Allows providers to update their own 
information to assist in informing 
Child Welfare Professionals of 
availability and capacity

• Assists in finding matches

• Providers are expected to update this 
information at minimum monthly

• This information gets used directly in 
the Geographic Placement Resource 
tool for searching for potential 
provider matches

Current Placements-
Detailed Placement

• Child/Youth Info

• Can update several fields, including 
physical description, Chosen 
Name, changes in height or weight

• Can upload documentation types

• Case Notes

• Document Appointments

• Information gets updated directly in 
eWiSACWIS with a SYNC indicator

• Primary assigned Child Welfare 
Professional recieves an email daily if 
any changes occur
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Active Referrals-
Decision

• Ability to provide decision and any 
pertinent information, including 
potential admit date

• Multiple Decline statuses for data 
tracking purposes

Technical 
Improvements
• SYNC Providers onboarded

• Transition from paper files to digital

• Electronic User Agreement

• Data – Reports

• Eliminates email congestion and 
protects Personally Identifiable 
Information (PII)

• Providers all receive the same 
information, eliminates duplicate 
information being compiled by Child 
Welfare Professional

Child Placing 
Agencies coming 
October 2024

Child Placing 
Agencies (cont)

Coming October 2024: 
Adding ability to share to 
Child Placing Agencies 
(CPAs)

• Expanding to a new 
group of providers

• Utilizes current referral 
process

• Can share to all or 
select agencies

Child Placing 
Agencies (cont)

• Ability to share to Congregate Care 
will remain within same piece of work

• Can refer to both types of providers 
within one referral

• Avoids duplicate entry and allows 
Child Welfare Professionals to use 
one piece of work

• Updates to sort providers and view 
accepted responses only

What We've Celebrated

• Increased efficiency

• Provider excitement

• Achieving what we set out to accomplish
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Lessons Learned

• Engage early and often

• Assume positive intention

• Branding matters in communication

• Change is slow – be patient!

Where we still have a ways to go...

Provider response 
time

Increased 
functionality

Utility across all 
placement settings

Leveraging Data

• What care setting when – what 
can we learn from that?

• Placement matching

• Identifying system gaps

Dashboard Demo

Dashboard Demo continued Dashboard Demo continued
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Dashboard Demo continued

Future Considerations

Potential Audiences

• Youth
• Parents
• Foster Parents

Opportunities

• Information accessibility for youth and families

• Increasing engagement and voice of families

• Asynchronous progress and automation

• Online scheduling and communication

Opportunities

• Improve data quality for clients

• ie. Most recent contact information

• Insights from new data

• Secure transmission of information and documents

Challenges

• Navigating new expectations

• Practice differences
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Challenges

• Training, Provisioning of accounts

• Digital access and literacy

• Data security, Technical Support 

Questions?

Contact Information

• Rachel <Rachel.Steuer@wisconsin.gov>

• Jamie <Jamie.Gennrich@wisconsin.gov>

• Mitchell <Mitchell.George@wisconsin.gov>
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