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Families are the Solution
Co-designing with Parents Changes Everything

Rock County Human Services|Alia
April 25, 2024

We have tried to reform & 
transform the system

… but something has been missing

The people 
closest to the 
problem, are 
closest to the 

solution.
--Glenn E. Martin

The power of co-design

What is co-design?
• It is the pioneering of a new way of 

working — using Human Centered Design 
as a base, we design new ways of work 
with families, with an equity-driven 
approach.

• We are designing new ways of work where 
families have real influence on how services 
and interventions are designed and 
delivered.

• This is not an easy task. While families have 
often been asked to provide input, there is 
not a sustainable structure in place that 
creates meaningful pathways to influence 
structural change. 

Preparing for Co-designPreparing for Co-design
Systems sideSystems side
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Setting the Stage

Workforce 
Wellbeing
Workforce 
Wellbeing

Vision for 
the Future
Vision for 
the Future

Healthy 
Culture
Healthy 
Culture

Implementing a Staffing Strategy

Shifting Mindsets

Trainings and workshops
• Impacts of out-of-home care
• History and implications of systemic bias
• Origins of mandated reporting tied to historical racism

Deep dives to process

Expect discomfort

Data inquiry

Sharing data transparently about disparities

Paying attention to non-alignment of values and taking action

Leadership Fortitude

Preparing for Co-designPreparing for Co-design
Community sideCommunity side

Acknowledging 
Harm Done
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The Data Behind Our Focus and Our Why

Community Cultivator Role

A lived expert role is based on 
harnessing who they are in life –
not what they’ve learned from a 
profession. When there is 
discomfort, it hits at the core. 

Organizations need to understand 
this and set up the role in a way 
that illuminates the unique 
contribution of the individual while 
minimizing the places where would 
be sharp edges deeply felt.

Parent Engagement 

• See parents as valuable 
assets in creating change. 
Resource them 
accordingly!

• Cultivator connections and 
relationships are on the 
line. Move carefully!

• Bring parents in as their 
whole selves and ask the 
system to adapt. Not the 
other way around!

Co-designing with 
Parents
Co-designing with 
Parents
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Centers of Effort

73% drop in 
foster care 
placements

34% drop in 
residential 
placements

Creating new 
solutions WITH
families to reach 
our big vision

Redesigning public child 
welfare to divest 

resources, power, and 
support to communities

QUESTIONS?
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Stay in touch!

LaNaTasha Bell
Lanatasha.Bell@co.rock.wi.us

LaMikka James
Lamikka@aliainnovations.org

Kate Luster
Katherine.Luster@co.rock.wi.us

25


